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EMERGENCY OPERATIONS CENTER, TAICHUNG
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Effective infection prevention and control practices are required to contain the
novel coronavirus disease (COVID-19) outbreak that spread all over the world. The
threat of the COVID-19 pandemic is increasing, and emergency medical personnel are
exposed to high-risk environments due to the out-of-hospital setting, enclosed space
during transport, and the lack of patient medical history.
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To minimize the risks that emergency medical personnel may face when
performing paramedic services, the Fire Bureau has established standard operating
procedures in accordance with the “Guidance on control measures for emergency
medical personnel transporting patients with COVID-19” released by the Taiwan
Centers for Disease Control. All Fire Bureau personnel are required to implement
infection prevention and control measures with regards to dispatch, response
preparation, self-protection, notification control, decontamination and disinfection, as
well as infectious waste management. The Emergency and Rescue Command Center
is responsible for inquiring about the condition of the patient including signs and
symptoms, travel history, occupation, livestock contact, self-health management, and
cluster, identifying potential risks, and alerting the emergency medical personnel so
that the safety of these first-responders can be ensured.
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In addition to protecting front line emergency medical personnel, the Fire Bureau
completed the deployment of relevant personnel and materials/supplies prior to the
Lunar New Year, and completed the “2020 Disaster Prevention and Rescue Dirill -
Novel Coronavirus Disease Outbreak Prevention Drill” on January 22, 2020. The Fire
Bureau has strived to fully cooperate with the municipal government during these
critical times, performing duties related to out-of-hospital emergency medical services
and assisting in the transport of suspected COVID-19 cases to the 15 designated
hospitals in Taichung.
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This article describes preventive measures taken by the Fire Bureau in response
to COVID-19.

= - BORIER
|. Disease Prevention
— » AR BEHFR LR E R TRGER R RIER B FFIRERS
A. Emergency response and dispatch procedures when suspected COVID-19
cases are involved:
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In order for emergency medical staff to effectively respond to a suspected
COVID-19 case, the Fire Bureau has adopted appropriate protective measures in
accordance with the principles of routine protection, droplet transmission, contact
transmission and air transmission protection.
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In addition, to optimize service dispatch and maximize the safety of first
responders, the Fire Bureau held a “2020 Februrary Medical Consultation Meeting”
on February 27, 2020. “Dispatch and Personal Protective Practices In Response
to COVID-19” and “Emergency Medical Response Measures for COVID-19” were
established during the meeting. Medical consultants, fire crew from various battalions
were invited to the meeting. A consensus was reached with regards to response

measures of emergency medical personnel and dispatch of the command center
when dealing with suspected cases.
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The Fire Bureau of Taichung City Government’s Response to COVID-19
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B. Transport of suspected COVID-19 cases:
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i) To minimize the risk of infection when performing emergency medical
services, the Fire Bureau has provided guidance to all units on January 21, 2020. The
Emergency and Rescue Command Center will assist in identifying potential risks and
request the first responders to strictly implement infection prevention and control
practices. After completing the duty, the cleaning and disinfection of ambulance
vehicles and personnel should be implemented in accordance with the guidelines.
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ii) The Fire Bureau cooperates with the municipal government to implement
emergency medical services and assist in transporting patients suspected of
COVID-19 to the designated hospitals. To effectively manage the epidemic and
implement preventive measures, the Fire Bureau has assigned nine branches evenly
distributed throughout city in the first phase to transport suspected or confirmed
cases reported by the public, the Health Bureau, or 1922 to the 15 designated
hospitals in Taichung for screening and treatment, as per the "Guidance on control
measures for emergency medical personnel transporting patients with COVID-19
(hereinafter referred to as “Guideline”" issued by CDC
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iii) When dispatched, emergency medical personnel from these branches must
follow the guidelines for protective equipment, and put on appropriate personal
protective equipment before entering the scene, when assisting the patient, on the
way to the hospital, and when returning to the fire station. Also, in anticipation of
further spread of the disease, second phase deployment of personnel and vehicles
have already been planned.
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C. Preparation of epidemic prevention materials/supplies:
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i) Upon receiving information regarding the disease prevention, the Fire Bureau
immediately requested all emergency medical personnel to wear appropriate PPE
when dealing with suspected cases of COVID-19, and to fully disinfect medical
personnel and vehicles.
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i) In terms of epidemic prevention materials/supplies, the Fire Bureau had
requested the manufacturers of consumables to deliver the first batch of bleach,
protective clothing, and N95 masks on January 22, 2020. Then on February 9, a
second batch of protective clothing, googles, disinfecting alcohol, and gloves were
delivered. Masks were first distributed in four batches by the Health Bureau, for a
total of 13,675 masks. Then, as of March 20, 10 batches of masks (26,000 total) were

distributed by the National Fire Agency, which was subsequently distributed to each
branch.
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(iii) At this time, each corps and branch is required to actively control prevention
materials/supplies and to report the usage daily.
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D. Centralized quarantine of Taiwanese businessmen returning from Wuhan
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i) Central Epidemic Command Center stated on February 3, 109 that Taiwanese
businessmen who return to Taiwan from Wuhan by special chartered plane will be
subject to strict one-person-per-room isolation and quarantine measures. After exiting
the aircraft, they will pass the airport fever screening station upon entry. If there are
suspected symptoms, they will be transported to the hospital for treatment in accordance
with regulations. Those without symptoms will be handled in accordance with the
quarantine measures in the Article 58 of the “Communicable Disease Control Act".
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ii) According to the plan of the Central Epidemic Command Center, after the
initial quarantine measures were completed by designated personnel, 69 Taiwanese
businessmen were transported to Taichung's centralized quarantine location by a
private vehicle for a 14-day health monitoring (February 4 to February 18, 2020).
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iii) To effectively implement disease control and prevention, the EMS team
of the 7th corps were deployed to the Chunse branch of the 6th corps and given
the responsibility to transport patients for centralized quarantine. After receiving
notification from the Emergency and Rescue Command Center, the designated
ambulance (code name: 1922) is dispatched to transport symptomatic patients who
are under quarantine from the centralized quarantine location to the Taichung Hospital
of the Ministry of Health and Welfare. One patient was transported to the hospital
during the quarantine period.
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E. Tracking suspected cases:
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i) When receiving calls for non-traumatic medical emergencies, the command
center preliminarily inquires about the condition, including: signs and symptoms,
travel history, occupation, livestock contact, self-health management, cluster, and
others. The emergency medical personnel are notified of relevant information so that
the necessary preparations can be made.
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ii) In addition, the number of suspected cases (including 1922 and cases referred
by the Health Bureau) and relevant TOCC information are managed daily by the
Emergency and Rescue Command Center. Follow-up of these suspected cases
should continue until the patients are ruled out.
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iii) The management of such cases are reported weekly at the Disease Prevention
Meeting, so that the Fire Bureau is completely aware of all TOCC-related cases.

Countermeasures are discussed to ensure that safety of all emergency medical
personnel.
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F. Inquiring information of cases with travel and contact history:
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i) To avoid arriving on scene without appropriate PPE due to the public
concealing their condition (TOCC), the Fire Bureau has requested the National Health
Insurance Administration of the Ministry of Health and Welfare to grant access to the
“Health Insurance Information Network” via VPN so that patient information can be
looked up during dispatch to allow the emergency medical personnel to put on PPE
before entering the scene.
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ii) The Ministry of Health and Welfare has granted the Emergency and Rescue
Command Center access to the network. When receiving calls from the public, the
center can ask for the identification number and immediately obtain information
such as travel and contact history. By doing so, the breach in disease prevention
can be avoided. The command center will continue to operate according to current

procedures regarding receiving, dispatch, and notification, with a focus on looking up
travel and contact history and ensuring the safety of emergency medical personnel.
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G. Alternative backup office and backup human resource planning:
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A potential spread of COVID-19 may result in isolation and quarantine of office
space or personnel, affecting the normal operation of the Fire Bureau. In anticipation,
plans have been made to use appropriate space as alternative workspace and a
list of district offices have been created. Should some offices be isolated and staff
are prohibited from working in such offices in the future, the alternative or district
offices may be used. Hardware facilities and telecommunication equipment in these
alternative workspaces were ensured.
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We are at war against the virus. The entire municipal government is taking the
situation seriously with no room for lapses. All personnel of the Fire Bureau are
working hand in hand to face this epidemic. We are fighting a powerful enemy and
must not let our guard down. We will do everything necessary to contain the spread of
this virus.
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In addition, the Fire Bureau hereby advises the public to implement personal
prevention and protection, while avoiding fear and panic. Citizens are recommended
to stay at home and to avoid clustering (Safer at Home). In addition, the need for
emergency medical services has increased drastically. We must cherish available

resources and respect the EMS profession. With everyone’s cooperation, this
epidemic can be contained.
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Prevention of coronavirus disease (COVID-19)
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Introduction to the prevention of coronavirus disease (COVID-19) and
safety precautions for putting on personal protective equipment
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Importance of PPE in fighting against COVID-19
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Brief introduction to the prevention of COVID-19
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How to put on personal protective equipment to fight against COVID-19
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Taichung City holds the 2020 Taiwan Lantern Festival Emergency Response Drill

to protect the safety of the public
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Fire Statistics - Cooking Fires
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