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In consideration of the disaster scale resulting
from typhoon is quite extensive, and in accordance
with the combination of Taichung County and
Taichung City, Taichung City Government Fire
Bureau has actively prepared and incorporated
Taichung City Disaster Emergency Operation Center
relative emergency operating and arranging affairs.
In the cause of assuring emergency operation unit
to effectively complete each task when Disaster
Emergency Operation Center is open, Fire Bureau
held “Taichung City Government Fire Bureau
Emergency Operation Unit Task Regimentation List
and Operating Personnel Assignment Coordination
Conference” on April 6th, 2011. On the line of
conference decision, the Emergency Operation
Unit would be divided into 10 groups according to
different working content (involving supervision unit,
general affairs unit, operation unit, dispatch unit,
and media unit---etc.), and totaling 197 personnel.
After the conference, Director General Ming-chuan
Liao indicated that,” it is the first year since County
and City combination, the operating of Emergency
Operation Center confront austere challenge,
each unit should be responsible for respective
assignment, to make sure Emergency Operation
Center running smoothly.”
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Taichung City Disaster Emergency Operation System has already embattled for the impending typhoon season

k-
==

| e | IS

AHKEBEDINERRAB(EPHEEEINE
NE81195%)548 - AREBEEIFEDI) - BEIFEER
REBRRRE - BEPINHBI2[BIEER - TBEE
% RIBEHSBERREIFERAEN - 2B RM(EIER
%~ |ARR) » LRE—BRESIEER TG R 2EE
R20VRBER » PER[EKEE - PRI[AZSERE
BERRMER - KEREDINE2EHS :

Taichung City Disaster Emergency Operation
Center was set up on the 5th floor of Fire Bureau
(No. 119, Wenxin S. 9th Rd., Nantun Dist., Taichung
City 408), and there are emergency operation
center, staff members operation room, and chief
decision-making room within it. Besides, there are
also 42 operation seats, 7 supervisor seats, and
operating computers, conference system (involving
broadcasting equipment and video equipment).
Furthermore, a large-scale multi-function display
screen, and two 42" LCD (Liquid Crystal Display)
TVs are set up to connect computer screen, central
video screen, and road monitor system screen. The
major tasks of Disaster Emergency Operation are as
follows:
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To enhance Taichung City disaster prevention
and rescue relative organizations’ vertical
command and supervision, and horizontal
coordination and connection affairs, and deal with
respective disaster emergency operation measures.
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To control each kind of disaster condition, timely
pass the effect of disaster, and notify relative units to
run emergency operation.
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To collect, estimate, conduct, synthesize, and
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report the effect of disaster.
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To dispatch emergency rescue manpower,
materials, and assistance affairs
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Other disaster prevention and rescue affairs
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Once Central Weather Bureau announces
marine and onshore typhoon alarm, and listed
Taichung City as alert area, disaster management
section would suggest mayor to set up Taichung
City Disaster Emergency Operation Center, and
utilize mobile broadcasting system (or text) to notify
regimentation members (involving each bureau of
City Government, military forces, and institutions:--
etc.) entering and be stationed in Disaster
Emergency Operation Center.
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In addition, after Taichung City Disaster
Emergency Operation Center is open, it will
notify each district hall to set up district disaster
emergency operation cent, and appoint warden as
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commander. In accordance with different working
content, district disaster emergency operation
center would be divided into 8 units, involving
rescue unit, accommodation unit, medical unit,
general affairs unit, public security and traffic unit,
survey and report unit, emergency repair unit, and
environment protection unit. Additionally, each
unit’ s operation procedure and working contents
are provided in “Standard Operation Procedure
of District Disaster Emergency Operation Center”
with detail. During public security meeting earlier
this year, Mayor Jr-jiang Hu also emphasized
that,” When disaster occurs, every warden is all
first line regional commanders, everyone should
obey on-scene commander’ s order, command,
and dispatch. Moreover, each unit should take a
great deal of disaster rescuing, and when holding
disaster prevention (or rescue) conference or
disaster emergency operation center is on, every
administrator or deputy has to participate in person,
exert every effort, to take ensuring citizen’ s life,
body, and property safety as the most important
mission “
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In order to make disaster solving more fluently
while disaster emergency operation center is open,
Taichung City Government Fire Bureau invited each
major disaster solving relative organization to hold
disaster emergency operation practical drilling, to
effectively promote each authorized organization
emergency operation mechanism and common
consensus, and show Taichung City’ s resolution for
disaster prevention and rescue.
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To celebrate Mother’ s Day, Director General presented appreciation with flowers.
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